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Make BA Work Less 

Stressful with BA Skills 
(Business Assertiveness) 

 

January 30th, 2013 
 
 

 
Presented by Pam Paquet  

    Pam Paquet & Associates  
 

 

My goal: Get employees and companies to stop doing what  
   does not work.  Improve workforce productivity  

   through better communication, collaboration and 
                          leadership. 

 
 

Assertiveness:   
The ability to clearly ask for what you want in a respectful manner. 

 
 

Different Styles: 
Passive Style:   

- let others push you around 
- do not stand up for yourself, do what you’re told   

 

Aggressive Style:  
- fight, accuse and threaten  

- step on people without regard for their feelings 
 

Assertive Style:   
- stand up for yourself and express your feelings 

- not let others take advantage of you 
- be considerate of others' feelings 

 
 

 
 



 

        Copyright © 2013             Pam Paquet & Associates Corporate Consulting               www.thepossibilities.ca 

   What Gets in The Way? 

1.  “Asking” is key 

Talking is an error: 
 You must . . .  

 You should . . . 
 Why don’t you . . . . 

Correction:    
 Make requests and make them clear.  

 

2.  Saying “no”  
No, that kind of work is out of my scope.  I can introduce you 

to the best person to do that for you.  How does later today 
sound? 

 
Unfortunately, my day is already jam packed.  I can get that to 

you tomorrow afternoon.  Will that work? 

 

3. Disrespect 
- Don’t raise your voice 

- Don’t repeat what is not understood 
- Don’t use foul language/name calling 

- Don’t get your way all the time 
- Don’t always be right 

- Don’t use innuendos  
 

 

   Structured & Systematic Approach to Confrontation 
     A.  The task       - make it about details  

     B.  The relationship      - make it about the person 
     C.  Both task & relationship   - make it about the details & the person 

     D.  Neither         - no action needed 

  
  Respond rather than react.  

 
1. Decrease personalization      (bring down the emotion) 

2. Increase accountability        (stop the blame game) 
3. Clarify peoples’ wants & the organizations’ needs       

                                                    (talk & negotiate)  
 

  Assertive Communication 
       Three easy rules: 

1. Start each instruction with “I” 
2. Select the command     (need, want, prefer, would like) 

3.  Provide instructions or directive    
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Generation Cusps:   

 
  

 
 

 
 

 
 

 
 

1925     1945          1964       1980 
 

 
    Assess & Act: 

Is there a solution?  

Is it best to just disagree?  
Is help needed to deal with this?   

Does this need to be resolved now?  
 

    Create an Alliance: 
      I know you want to resolve this problem as much as I do. 

      I agree that there is a problem and I will work with you to resolve it. 
 

    Confrontation Do’s & Don’ts 

Don’t 

Say “calm down” 

Interrupt 
Defend yourself 

React (get angry) 

Do 

Listen 

Make eye contact 
Open body language 

Watch non-verbal  

 

  Generational Differences:  

Traditionals 

Baby Boomers 

Generation X 

Generation Y 
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Communicate Differently with Generations: 

 
 

 
Thank you for your time and participation.  I look forward to facilitating a 

training session in your work place or with a company whose staff are not 
communicating, collaborating nor productive. 

 
Please do not hesitate to contact me with questions, situations or to 

make an introduction or referral. 
 

Enjoy the rest of 2013 and good luck with assertiveness! 

 
 

Pam 

 
 

Pam Paquet & Associates Corporate Consulting 
 

 Pam Paquet & Associates 
  www.thepossibilities.ca 

         pam@thepossibilities.ca 
   Business:  604-468-9094 

   Mobile:  604-349-8660 
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