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Please join us for our September Speaker Event featuring:

Darren Radford
Enterprise Agility with SAFe®©

There's a new buzzword in the boardroom: “Agile”. It originally comes from software development, but now CEOs
are using it as a new way to lead the whole enterprise. You’ve heard the rhetoric, some of the terms, and likely
seen some mis-applications! So how is it done/proven to work?

e  Why? —do we need to be aware of this? Hint: It’s the new buzzword for a reason!

e  What? — Precisely is Enterprise or Business Agility?
How? — can we adopt / leverage it to win?
Experience it — what does it look and feel like?
Call to Action — How does it affect me / my role and key takeaways.

Darren Radford, Director of Aspire.

About the Speaker:

A change leader and business transformation specialist that enables organizations navigate change and build
strategic agility. With twenty-two years' business and IT-enabled transformation experience in both private and
public sectors, Darren typically orchestrates large scale programs or critical transformation initiatives. Reputation
is built on enabling new capability development, change or solution/initiative delivery predictably, in the shortest
sustainable lead time. Core competence centres on Strategy, Portfolio Program Management, Enterprise Agile
Operating Models and Enterprise P30s/Governance. Darren has implemented more than a dozen Enterprise P30s
and start-up companies, steered numerous large scale transformations, programs and organizational initiatives. As
Managing Director of Aspire, Darren oversees Portfolio Program Management and Enterprise SAFe accredited
consulting and training functions.

Event Details

Registration: Register for the event online Eventbrite
Date/Time: Thursday, Sep 28™, 2017 (6:00pm - 8:30pm)
Location: SpaceKraft, 201 - 4501 Kingsway, Burnaby, BC V5H OE5
Cost: S5 for IIBA Vancouver Chapter Members; $15 for Non-Members
Membership details can be found at: https://vancouver.iiba.org/chapter-membership
Refreshments: Light dinner, beverages

****A|l attendees at this event will be entered to win a 1-day symposium pass to this year’s Project
World*Business Analyst World

Special thanks to our A\NEX((( PROJECTWORLD' .
Sponsors! BUSINESS ANALYST*:WORLD
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